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CONG TY CO PHAN

" HECOFDOD XAY LAP CO KHi & LUONG THU'C THUC PHAM

Diachi  :29 Nguyén Thj By, Phutmg 6, TP. Tén An, Tinh Long An
Dién thoai : 0272.3821780 -3521199; Fax: 0272.3820509 — 3521252
Email: info@mecofood.com.vn; Website: www.mecofood.com.vn

THONG BAO
V/V TO CHUC PAI HOI PONG CO PONG
THUONG NIEN NAM 2018

Hoi ddng quan tri Cong ty cb phan Xdy lip Co khi & Luwong thyc Thyc phim
(MECOFOOD) tran trong kinh m&i Quy ¢b dffmg ciia Cong ty c6 tén trong danh sich c& dong
chdt ngay 19/3/2018, tham dy Pai hi ddng cb déng thudng nién nim 2018.

1. Thoi gian : 7 gid 30, ngdy 04/04/2018
2. Pja diém 18 chirc Pgi h@i : Hoi trudng Cong ty Lurong Thyc Long An
(S5 10 dudng Cir luyén, Phudng 5, Thanh phd Tén An, Tinh Long An)
3. Chwong trinh Dai hi: (Tai liéu phyc vu Pai hdi dugc ding tai website:
www.mecofood.com.vn)

- B4o c4o két qua SXKD nim 2017 va Ké hoach SXKD n#m 2018

- B4o c4o thém dinh quyét toén tai chfnh nam 20”

- Mot sb ndi dung khéc thude thdm quyén biéu quyét tai Dai hoi ddng cb dong

Pé cong tac td chirc Pai hdi duge chu ddo, d& nghi Quy cb déng cd y kién vé céc ndi dung
chuong trinh Pai hoi cu thé nhur :
Céc bao céo tdng két, ké hoach SXKD, thdm dinh bio céo tai chinh nam 2017

Céc y kién goi tryc tiép v& Cong ty cb phin Xay 14p Co khi & Luong thye Thye phim,
tru6e 17h ngdy 31/03/2018 dé Ban tg chirc tdng hop trinh Dai hoi
" Dia chi Céng ty: S6 29, Nguyén Thj Bay, Phudng 6, TP. Tan An, tinh Long An; hogic
FAX qua s : 0272.3820509 — 3521252

Cb dong xac nhan tham dy Dai hoi bing cach goi truc tiép qua sb dién thoai :
0272.3821780 / 0906972970

Quy cb dong tham dy Pai hdi, d& nghj mang theo Thu mdi, gily CMND hojic gidy uy
quyén tham dy Pai héi (ban chinh) dé kiém tra tur céch cb dén

Théng b4o ndy thay cho thu mdi trong trudng hgp Quy c% dong chua nhén duge thu moi

Moi chi tiét xin lién hé Vin phong Céng ty theo dia chi trén

Long An, ngay 21 thang 03 ndm 2018

Ky boi: LE TRUONG SON_)
Ky ngay: 23/3/2018 17:13:21



CTY TNHH MTV TONG CTY LUONG THUC MIEN NAM
CONG TY CO PHAN MECOFOOD
29 Nguyén Thij Bay, P.6, TP. T4n An, T. Long An
TEL: 0723 521.166/521.299 - FAX: 0723 820 509
Email: info@mecofood.com.vn ; Website: www.mecofood.com.vn

~ CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN
NAM 2018
PHAN NGHI THUC: TRINH BAY
| | Tuyén bd ly do
2 | Giéi thidu dai biéu
3 | Bao céo tu cach ¢ dong
4 | Gidi thiéu Chu toa doan
5 | Gidi thiéu thu ky
6 | Thong qua chuong trinh Dai hdi
PHAN NQI DUNG: TRINH BAY
Thong qua cac vin ki¢n
| | Béo cio két qua SXKD nam 2017 va phuong huéng SXKD
nam 2018
Bao céo hoat dong ctia HDQT nam 2017 va phuong hudng hoat
2 | dong nim 2018
3 Bao cao thAm dinh quyét todn tai chinh ndm 2017 cua BKS da
duoc kiém toan
A Bio céo quy luong trich dua vao phi SXKD nam 2017 va ké
hoach quy luong nim 2018 & céc khoén thu lao HDQT
5 Bé4o céo két qua phan phdi thu nhap ndm 2017 va ké hoach

phan phdi thu nhap nim 2018

6 | Thong qua to trinh chon don vi kiém todn nam 2018

5 Tl}(")ng qua mot sé"), noi dung khéc thude tham quyén biéu quyét
tai Dai hoi dong c6 dong

8 | Pai hoi thao ludn va biéu quyét ndi dung cc van kién

9 Giai lao

10 | Thong qua bién ban Dai hoi

11
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CTY CO PHAN XAY LAP-CO KHI
VA LUONG THU'C THUC PHAM

CHUONG TRINH

CONG HOA XA HQOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

PAI HQI DONG CO PONG THUONG NIEN NAM 2018

Tho‘:lglan _' R e e

Chli tri

fa b N01 dung |
7h00 8h00 Don tlcp (,0 dong, khach moi . Ban t6 chirc ]
PHAN NGHI THU'C:
Tuyén b ly do, gidi thiéu dai biéu tham du Ban tb chtre
Bao cdo tham tra tw cich Co dong tham du Pai hoi Ban té chic
8h00 - 8h10 | Gidi thidu va thong qua thanh phin Chu tich Poan va

Ban thu ky Dai hoi

Ban t6 chuce

Chi tich Doan thong qua chuong trinh Pai hoi
Gidi thiéu t6 kiém phiéu theo doi két qua biéu quyét
cdc vin ki¢n Pai hoi.

Doan chua tich

NOI DUNG DAI HOTI:

8h10 — 8h40

Bio cdo két qua hoat ddng san xudt - kinh doanh nam
2017 va Ké hoach hoat dong san xuat - kinh doanh
ndm 2018 cua HBQT Cong ty, Bdo cdo két qua dau
tw XDCB nam 2017 va ké hoach ddu tu XDCB nam
2018

L& Truong Son

8h40 — 8h50

Bdo c4o ctia Hoi dong quén trj Cong ty vé hoat dong
nam 2017 va phuwong huéng nhiém vu nam 2018

Nguyén Vian Kiét

8h50 — 9h00

Bao cdo cua Ban Kiém soat vé thim dinh bo céo tai
chinh nam 2017 da dvoc kiém toan

V& Van Let

9h00 — 9h20

- Bdo cdo vé tinh hinh thuc hién quy lvong ndm 2017
KH quy lwong 2018 va thu lao HDQT.

- Thong qua t¢ trinh chon don vi kiém todn nim 2018

)

Nguy&n Binh Hién

9h20 — 9h30

To trinh vé viée phén phéi lgi nhuan va chia ¢b tic
ndm 2017 va Ké hoach phan phéi loi nhuin nim
2018

L& Hoang Nhit

9h30 — 9h40

Thdng qua t¢ trinh phat hanh ¢ phiéu ting vdn diéu
1¢

L€ Van Loc

9h40-10h00

Dai hoi thdo luan va bicu quyét ndi dung céc van kién

Nguyén Vin Kiét

10h00-10h30

Giai lao

10h30— 10h50

Thu ky théng qua bién ban Pai hoi

Thu ky

10hS0 — 11h00

B¢ mac Dai hoi

Pham Van Vé




DAI HOI DPONG CO DONG CONG TY
CTY CP XAY LAP COKHI & LTTP

S6:34 /BC-HPQT.MCF

CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc lap — Tu do — Hanh phtic

Long An, ngay JAthang 0> nam 2018

BAO CAO TONG KET ]
HOAT PONG SXKD 2017 VA KE HOACH NAM 2018

’ PHAN 1
THU'C HIEN CAC NHIEM VU CONG TAC NAM 2017

I- DAC PIEM TINH HINH:

Nim 2017 tinh hinh kinh té thé gi6i cling nhu trong nudc con nhidu khoé khin;

Thi truong xudt khau gao nim 2017 dién bién phtre tap kho luong, gia xuét
khdu dau nam thip va ting manh dan vao nhitng thang cudi nam, giao dich so6i dong,
ngudn cung trong nudc it, co cau chung loai giéng lGa ciing thay ddi, cac loai giong
gao thom va nép tdng manh, gao théng dung giam,... thi trudng ndi dia gia ca bién
dong manh va ting nhanh. Trong nuéc cic doanh nghlep kinh doanh gao diy manh
khai thac thi truong ndi dia lam cho thi truong bi chia nho.

DPbi véi nganh hang bé tong VLXD nguyén vat liéu dau vao nhu cat trong nam
qua c6 thoi diém ting d6t bién gdy anh huéng khong nho dén san xuét kinh doanh
ctia nganh hang nay.

P6i v6i nganh hang bao bi : do gia dau thé gidi lién tuc ting trong nam 2017
lam cho nguyén liéu dadu vao clia nganh hang bao bi nhu hat nhya ting manh.

Ngay tir diu nam Ban déu hanh Céng ty da nhén dinh, danh gia nhiing thuan
loi va kho khén cua thi trudng trong tirng thoti diém dé chu dong, xay dung céac
phuong an kinh doanh va c6 nhimg gidi phédp phu hop d6i voi timg mit hang, phat
huy nhtmng thé manh, han ché nhimg rui ro, ndm bét thdi co, chon thdi diém thich hop
dé& quyét dinh mua vao, bén ra c6 hiéu qua.

Téng hop két qua trong nim 2017, Cong ty da thuc hién dugc nhing chi tiéu
chinh co ban nhu sau:

II-KET QUA HOAT PONG KINH DOANH NAM 2017
1- Két qua chung:
1.1- Két qua cdc chi tiéu kinh doanh chi yéu nim 2017:

T o

STT|  Chitiéu PVT s - BUeig Ky
Ké hoach | Thuec hién Szo 011(,}{( ;}:‘ )m 2016(%)
] [Téng doanhthu | Ty dong 420/ 370,368 88,18% 86,98%
2 |Loi nhuan Tr.thué | Ty dong 16,2 12,402 76,56% 77,48%
3 INop Ngansach | Ty déng 4,014 5,186 129,20% 81,30%)
4 |Thu nhép b/q Tr dong 7,150 6,563 91,79% 93,09%
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1.2- Két qua thye hign san lwgng kinh doanh ting nganh hang:

K ea : DAL 4217 So cung ky
STT Dién gidi bVT Ké Thue So 2016 (%)
hoach hién | KH nim (%
I Mua vao
1 |- Lwong thiee (quy gao) | Tan 40.000| 18,261 45,65% 60,55%
II Ban ra
1 |Luong thuc ban ra Thn | 40.000| 21,767|  54,42% 54,84%
2 |-Bao bi 1000 cai|  12.000| 10,641 88,68% 136,14%
3 |-Co khi Ti ddng 42| 23,874 56,84% 61,97%
4 |-Bé téng - VLXD m3 72.000| 77.501|  107,64% 112,44%
| 5 My nghé Cont 34 29 85,29% 89,23%

2- Panh gia tirng mat hang.

2. 1 Mt hang hm’ng thue:

P6i véi xuat khau: Do gia ca trong nudce bién dong manh, tang giim that
thuong nén viéc chao gia ban ludn chiu sy canh tranh gay git, do d6 san lugng xudt
khéau ctia Cong ty ndm 2017 bj giam nhiéu, (4.953 t4n/15.000 tan) dat 33,02% so véi
ké hoach va (4.953 tdn/17.364 tan) dat 28,52% so voi cung ky nam 2016

P6i véi tiéu thu ndi dia: Do xudt khau gap nhiéu khé khan, cdc doanh nghiép
kinh doanh luong thuc d& chuyén sang khai théc thi truo‘ng ndi dia 1am cho thj phin
bi chia nho. Trong ndm 2017 san luong tidu thu gao ndi dia dat (16.814/25.000) dat
67,26% so véi ké hoach va dat 75,95% (16.814/22.138) so véi cung ky nam 2016.

Tuy san lugng tiéu thu mit hang luong thuc khong dat ké hoach da & ra va
thdp hon ndm 2016 nhung trong nam 2017 mit hang luong thyc tiéu thu ndi dia cia
Cong ty van c6 hiéu qua.

2.2. Mit hang Bao bi — My nghé:

a)- Mat hang Bao bi:

Ban ra dugc: 10,641 triéu chiéc, dat 88,68% so KH va dat 136,14% so véi
2016.

Miic di san luong bao bi ban ra khéng dat nhu ké hoach aé ra nhung so vdi
nam 2016 thi san luong ban ra tang 36,14%. Day 1a mot sy nd luc rat 16n cta Ban
diéu hanh Cong ty trong viéc nhan dinh tinh hinh thi truong dé mua nguyén liu dau
vao voi gia thap daé giam gia thanh san xuét va su nd luc cla toan thé CNVC-LP
Céng ty trong vi¢c ddy manh khai thac tim kiém khach hang nham ting san lwong
ban ra.

b)- Mat hang My nghé:

- Xuét khdu duge: 29 Con't, dat 85,29% so KH nim va dat 89,23% so 2016.

San lugng tiéu thy mét hang nay 6n dinh qua céc ndm va kho tang san lugng
do nhu ciu khéch hang va dic thu riéng la san xuét chu yeu bang thi cdng, theo thoi
vu nén Céng ty da gap rat nhiéu khé khin trong thu tuyén va dao tao tay nghé cho
nguodi lao dong. Tuy nhién ngay tur dAu ndm Ban diéu hanh Cong ty di chl dong dé ra
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céc giai phap trong t6 chirc san xudt, lam tot cong tac thu mua nguyén liéu va bao
quan tot chét lugng thanh pham nén loi nhuan mat hang My nghé thuc hién duge gan
1,139 ty gép phéan vao loi nhuén chung cho toan Cong ty

2.3- Mt hang Co khi — Bé tong-VLXD:

a)- Mat hang Co khi :

- Doanh thu: 23,874 ty ddng, dat 56,84 % so KH ndm va dat 61,97% so 2016

Mit hang Co khi trong nidm 2017 kinh doanh khong hiéu qué, doanh thu da
giam nhiéu so véi nim 2016. Nguyén nhén trong ndm qua nganh hang co khi khong
tim kiém duge hop dong 16n, chii yeu 1a hop ddng nho 1& véi gia tri rat thip. Cong ty
nhan dinh sang nam 2018 tinh hinh syt giam doanh thu mit hang co khi c6 thé kéo
dai. Do d6 dé cling co va phat trién mit _hang nay trong thoi gian tdi, Cong ty da va
dang tdp trung san xuét hoan thién, chuin héa miu ma céc san pham chi lye, 1a thé
manh cta Cong ty. Song song do, Cong ty di tich cyc nghién clru san Xut cic san
phim méi hién dai hon, ning sudt cao hon nham dép (g xu thé, thi hidu cua thi
trudong va timg bude c6 nhimng gidi phap phu hop dé phat trién nganh hang nay bén
ving.

b)- Mt hang Bé tong - VLXD:

Tiéu thu dugc: 77.501 m’, dat 107,64 % so KH ndm va dat 112,44% so 2016.

Mit hang bé téng tuoi ndm 2017 co tbc d6 ting trudng t6t, 1a nganh hanh mang
lai lgi nhuén lén gop phan vao lgi nhuén chung cua Cong ty. Pat dugc két qua nhu
trén 1a do Cong ty dd day manh tleP thi, 1am t6t cong téc khai thac thi tru’orng trong
ngoai tinh, trong ndm qua Cong ty dau tu m& rong 01 tram tron bé tong 90m’/h, 02 xe
van chuyen bé tong, 01 xe bom ngang, sira chita nang cip may moéc, thiét bi dé tdng
nang lyc san xuét va van chuyén bé tong, nén san luong tiéu thu bé tong da tang cao
hon nam 2016, dap tmg kip thoi nhu cau khach hang, néng cao uy tin, thuong hi¢u bé
tong Mecofood.

I11. KET QUA HOAT PONG QUAN LY:

1- Cong tac quan Iy, diéu hanh:

T chure tong két nam 2016 va Hoi nghi nguoi lao dong Cong ty ndam 2017

Thuec hién thanh ly hop dong v4i Cong ty C6 phan Janbee.

Thuyec hién bao cdo quyét toan tai chinh ndm 2016; cong b6 thdng tin va 1ap béo
céo thudng nién goi UBCKNN va S¢ GDCK Ha Noi;

Thye hién thu tuc chét quyen hd so tai lidu phuc vu Dai hdi ¢b ddng thuong
nién 2017; chi ¢ tic 2016 cho c6 ddng; Thyc hién cac béo céo dinh ky theo Luét
Chimg khoén gédi cdc co quan chirc nang ding quy dinh;

Thuc hién hd so va dugc cip lai “Gidy x4c nhén kién thirc vé an toan thuc
phdm” ¢6 gia tri dén hét ngay 24/10/2020.

Lap ho so gia han gidy phép hoat dong bén thiy ndi dia tai cac xi nghiép truc
thudc.

Xay dung va t& chire thuc hién “Chuong trinh v& thuc hanh tiét kiém, chéng
lang phi ndm 2017” cia Cong ty.

Téng hop thanh tich, quyét dinh cong nhéan céac danh hiéu thi dua khen thudng,
hoan chinh hd so va bao céo thanh tich thi dua ndm 2017 toan Cong ty .
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2- Cong tac to chire can bd, Lao dong —Tién lwong — Ché dj chinh sach:

- Trong nam qua Céng ty di b6 nhi¢m 9 can bd dam nhiém cdc vi tri quan trong
tai cac phong ban va céac xi nghiép truc thude nham dap tng yéu cau quan 1y cta don
Vi

- Trién khai xay dung ké hoach chi tiét Arang cap bao hd lao dong 2017;

- Tiép tuc cép nhat dit liéu vao phan mém quan ly nhan sy va tién lu’cmg

- Lép hd so va ky hop dong thuc hién khdm stic khoe dinh ky; khdm sire khoe
ATVSTP va kham sirc khée theo tiéu chuan doc hai ndm 2017

- Quyét toan quy tien luong ndm 2017 va xdy dung ké hoach quy luong nam
2018; hoan chinh phuong an thang bang luong theo Nghi dinh 49/ND-CP, Théng tu
17/TT-BLDTBXH va dang ky véi co quan chirc nang dé trién khai thuc hién mic
luong tdi thiéu vung lam co s& dong BHXH trong nam 2018.

- Thuc hién ddy du cac ché do chinh sach vé bao hiém xa hoi, béo hiém y te
bao hiém that nghiép va bao hiém than thé cho CBCNVLD; thuc hién ché do trg cap
thdi viéc; phan ph01 tién luong, tién thudng va ting qua CNVC-LD nhén dip tét b
truyén va cac ngay 1€ 1on trong nim.

3- Cong tac tai chinh ké toan:

- Ra soat, kiém tra cac TSCP va dé xuat diéu chinh thdi gian khiu hao.

- Thuc hién béo céo quyet toan tai chinh nam 2016, da duoc kiém toan va gai
vé cp trén ding quy dinh;

- Pam béo ngudn vén phuc vu cho hoat dong san xuét kinh doanh.

- Thudng xuyén kiém tra cac don vj tryc thude trong viée chép hanh cac quy
dinh v& quan 1y tai chinh va hach toan ké toan.

- Kiém soét chit ché viéc sir dung vbn, hang hoa tai cac don vi truc thude, don
déc thu hdi cong ng phai thu, khéng dé tinh trang no ton dong, ddy dua,

4- Cong tac dau tu-xay dung co ban:

Téng gia tri dau tu dd thuc hién trong nim: 11.658 triéu ddng , cu thé:

- VP Cty : 01 may cha phuc vu quan trj va k& toan : 34 triéu dong

- XN BB & TCMN : 06 may dét 6 thoi: 1,543 tri¢u dong

- XN XLCK : 01 xe xtic 1at: 1.305 triéu déng, 02 xe vén chuyen bé tong: 2.378
triéu dong, 01 tram tron bé tong 90m3/h: 3.330 tri€u ddng, 01 cau cap cat da: 1.545
tridu dong, 01 may nén bé téng: 100 tridu ddng, 01 bom bé tong: 636 triéu dong.
- XN LTTP : B6 sung thiét bi vao day chuyén xat trang va lau bong tai PX2:

499 triéu dong, bon chira [ha: 288 tridu dong

Céc danh muc dau tu di dua vao sir dung va phat huy hiéu qua trong niam
nam 2017

IV- PANH GIA CHUNG:

Nam 2017 mac du nen kinh té nudc ta con nhiéu khé khin, anh hudng tryc tiép
dén cac nganh hang san xuét kinh doanh ctia Céng ty, nhung Ban diéu hanh Céng ty
da c6 nhimng nhan dinh, dinh huéng ding, chi dao kip thoi cho ting nganh hang, phat
huy nhimg nganh hang c6 thé manh nhu tha cong my nghé va bé tong tuoti, day 1a hai
mit hang phat trién 6n dinh va c6 hiéu qua tot gop phan 16n vao hiéu qué chung cua
Cong ty; cac nganh hang khac tuy con gép nhiéu kho khan khi phai canh tranh khéc
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liét vé gia ban, vé thi truong tiéu thy, nhung Ban diéu hanh Céng ty di nd luc rat 16n,
khac phuc moi kho khén, dé ra nhiéu bién phéap, giai phap phu hop, linh hoat dé san

xuét kinh doanh cia Céng ty c6 hiéu qua, dam bao vige lam, thu nhép va doi séng

nguoi lao dong. Dat dugc két qua trén, trudc hét 13 do sy nd luc cua tap thé CBCNV-
NLD trong toan Cong ty va su quan tam cua Téng Cong ty Luong thuc Mién Nam
cling nhu sy ung hd cia cac don vi thanh vién trong hé théng Tong Cong ty, cla
khéach hang da tin nhiém su dung cac san phim va dich vu ctia Cong ty.

Mac du ¢6 nhiéu nd luc va ¢ gang trong chi dao va diéu hanh nhung mét sb
chi tiéu van chua dat ké hoach va dat thap so v6i cing ky 2016 nhu doanh thu, loi
nhuén va san lugng mua vao ban ra.

Nguyén nhén khéch quan 1a do anh hudng tinh hinh kinh té - xa h01 chung ctia
ca nude, tinh hinh kinh té thé gidi;

Nguyen nhan chti quan d6 1a : viéc nhén dinh, dénh gia tinh hinh con mét sd
han ché, nén cong tac mua vao khi vao vu chdm, san luong dat it nén mét co hoi canh
tranh khi c6 dot bién gia; cong tac cai tién san pham, cai tién may moc thidt bi con
chim; mang ludi kinh doanh va tiép thi, khai théc khach hang, mo rong thi truong
con yéu lam cho kha niing canh tranh mét s6 nganh hang con thap.

Do d6, Ban diéu hanh Cong ty da rit ra dugc nhiéu bai hoc kinh nghiém va lam
co so dé didu chinh cong téc quan tri didu hanh va dé ra cc giai phap thuc hién t6t
hon hoat dong SXKD trong nam 2018.

PHAN II
PHUONG HUONG, NHIEM VU HOAT DONG SXKD NAM 2018

I- NHAN PINH TINH HINH.

Nim 2018, du bdo tinh hinh kinh té thé gidi va trong nudc van tiép tuc ¢6
nhimng dién bién phurc tap kho luong, hgp dong xuat khéu gao tap trung khéng con
nhiéu nhu trude, xu hudng céc nude nhap hang giao cho tu nhén. Tinh hinh trong
nude gia ca dién bién phirc tap, khdng 0n dinh, tiém 4n nhiéu rdi ro do dleu chinh gia
mét s mat hang va dich vu thiét yéu nhu tién luong, BHXH, BHYT, tién cong, dién,

.. 1am anh huéng dén thi truomg va tac dong tryc tiép dén hoat dong SXKD cuia cong
ty.

Trudce tinh hinh trén doi héi Ban diéu hanh Cong ty phai thudng xuyén nim bét
tinh hinh thi truong, chi dong dé ra nhiing giai phap kip thoi, phi hop dé hoat dong
SXKD ctia Cong ty dat hiéu qua t6t nhat.

T nhan dinh trén, Cong ty xdy dung ké hoach SXKD nim 2018 véi céc chi
tiéu chinh nhu sau:

11-KE HOACH CAC CHI TIEU NAM 2018 :
1-Ké hoach mét s6 chi tiéu kinh doanh chii yéu niim 2018:

Stt Chi tiéu PVT KH 2018 GHI CHU
1 [Téng doanh thu Ty ddng 400
2 [Loinhuén : Ty ddng 12,50
3 [Nop Ngan séch Ty ddng 4,00 |
4 [Thu nhép b/q Tr ddng 7,15
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2-K&é hoach san lweng kinh doanh tirng nganh nim 2018:

Stt Dién giai PVT KH 2018 GHI CHU

- Luwong thue mua vio quy gao: | Tén 30.000
Trong d6: + Gao cdc loai : Tén 28.000
+ Lua cdc loai : Tén 4.000

1
- Lwong thuc bdn ra quy gao Tan 30.000
Trong d6:  + Xuat khau Tin 10.000
+ Gao Nbi dia Tén 20.000
2 [Bao bi (quy chuan 120) Tri¢u cai 12.000
3 [M§ nghé Con't 30
4 |Doanh sb co khi Ty dong 30
5 [Bé tong M3 78.000

3- Cic giai phap d6i véi cae nganh hang:

3.1- Mdt hang luong thuc:

Trong nam 2018 tinh hinh xudt khdu gao van con dién bién phirc tap, kho
ludng, do do dé dat dugc ké hoach dé ra, Cong ty phai tang cudng cdng tac tiép thi,
khai thac thi trudng, dic biét la cing cb va phét trién thi trudng gao ndi dia; day
manh xuit khau truc tlep, néng cao hiu qua cong tac thdng tin, dy bao thi truong.
Chu ddng nghién ctru nam bét tinh hinh chon ding thoi diém thu mua nguyen lidu
voi gia thdp nhét dé viéc kinh doanh clia nganh hang nay c6 hiéu qua nhu mong
muon.

Cong ty xdc dinh thi truong ndi dia 1a nén tang kinh doanh bén vilng va tidém
ning dé ting san lugng, ting hiéu qué kinh doanh trong nam 2018, do dé can chu
trong day manh cong tac xdy dung, tiép can h¢ thdng phan phdi, cai tién chit lugng
san phdm, cai tién bao bi cho phu hgp véi timg phén khiic khac hang.

Thi truong xuét khdu phai gitt duoc nhimg thi trudng, khéch hang hién co, tim
kiém thém khach hang méi.

Tb chirc quan ly tot chat lugng tai ving nguyén lidu; quan ly thu mua, va quan
ly chat luong dau vao, co ciu hang ton kho phu hop véi nhu cau thi truong ngi dia va
xuét khau.

Chu trong nang cao tinh than trach nhiém, y thtc chti dong trong kinh doanh
ctia ldnh dao va doi ngii can by, nhén vién cua Xi nghiép va Cong ty.

Tép trung dau tu cong nghé, may moc thiét bi, kho tang, nha xudéng nhim én
dinh chét lugng va giam chi phi san Xut.

3.2- Mdt hang Bao bi — My nghé:

- V& bao bi tép trung quan ly chét luong san pham bao bi, han ché t8i da san
pham hong, va phe pham tang thu hdi; tich cuc tiép thi dé tiéu thu san pham trong thi
trudng ndi dia 1an xuét khau.

- Vé My nghé: Tép trung nghién ctru ché tao thiét bi, cong cy hd trg, dua vao
mg dyng san xuat mot s6 cong doan thay thé cho lao dong thu cong nham téng néng
suat lao dong, dap ung thuc trang khong thu tuyén duoc lao dong d& san xuit mat
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hang nay trong nhiéu ndm qua. Chu trong dao tao tay nghé, thu tuyén cong, nhén mg§
nghé dé dam bao du nang lyc san xuat giao hang kip thoi; quan tdm quan ly chét
lugng san pham trong qua trinh san xuét va bao quan

- Tim moi bién phap dé giam gia thanh, déi véi mat hang My ngh€ phai tang ty
1 thu hoi sdy, giam lta phé, rom phé va tan dung lua phé, rom phé lam shin, tlet kiém
t6i da nguyén liéu dau vao xem ddy lam nhiém vu hing dau ndm 2018 dé tiét giam
chi phi cho Cong ty trong diéu kién kho tang san luong va chi phi mua lta, rom ngay
cang tang.

- Tén dung t6i da nguyén vat liéu sau gia cong, so ché dé dua vao san xuét phu
hop véi tinh chit cta timg san pham.

3.3- Mat hang Co khi — Bé tong & VLXD:

- Tlep tuc cai tién mAu ma va ning sudt thiét bi céc san phédm co khi, dap tmg
tot yéu céu cia khach hang. Chu trong lao dong k¥ thudt co trinh d6 tay nghé va sap
xép hop 1y lao dong phd théng trong cac td doi san Xuét. Tang cudng cong tac tiép thi
cham soc khach hang dgc biét la khach hang truyen thdng dé tu van trong viéc ning
cap day chuyén, thiét bi nhim déap ng nhu cau chét luong gao ngay cang cao.

- Tich cuc khai thac khach hang tiéu thu bé tong tuoi va vat liéu xay dung dé
tang san lugng va thi phén tiéu thy tuong (mg voi nang luc thiét bi hién c¢6 cua Cong
ty. Do thi phan bi canh tranh gay git va chia nho nén bd phén ban hang can diy manh
t1ep thi, khai thac m& rong thém céc khu vuc trong va ngoai tinh nham phat huy higu
qua ning luc dau dau tu va hoan thanh ké hoach san lwrong tiéu thy da dé ra.

- Chu trong lao dong ky thuat co trinh d6 tay nghé va sip xép hop 1y lao dong
phd théng trong céc t6 doi san xuat.

I11. VE CONG TAC QUANLY:

1- Cong tic quin Iy, diéu hanh:

- T4 chirc tong két hoat dong SXKD nam 2017 va trién khai thuc hién nhiém
vu ké hoach nim 2018; Quyét toan tai chinh nim 2017, hoan chinh ho S0 tai licu
phuc vu Dai hdi ddng c¢b dong vao quy 11/2018; chi cb tirc ndm 2017 cho cd dong

- T4 chtrc thu mua lta gao dé ché bién xuat khau va tiéu thu ndi dia; tiép thi
chao ban céc loai sén pham hang héa ctia don vi; thyc hién cac chuong trinh khuyen
mai ban hang dip 1&, tét; t0 chirc danh gid Haccp mit hang luong thuc, 14p hd so
ching nhén vé sinh an toan thyuc phim mit hang Bao bi.

- Thuc hanh tiét kiém, chdng ling phi ddng thoi tim moi bién phap dé giam gia
thanh ting nang luc canh tranh cac san pham hang hda cua Cong ty.

- Thuc hién quy ché dan chii co 8, t& chirc Hoi nghi Nguoi lao dong Cong ty
va dbi thoai dinh ky theo quy dinh vé&i ndi dung chu yéu 1a thong tin tinh hinh SXKD
cha Cong ty va thao luén tim ra céc giai phap thuce hi¢n nhiém vy ké hoach nim 2018

- Ra soat xdy dung lai cac dinh muc kinh té k¥ thuat.

2- Céng tic t chirc can bd, Lao dong —Tién lwong — Ché d¢ chinh sich:

- V& tb chitc can bd: Chu trong dao tao, bdi dudng nang tAm quan tri, kinh
doanh va nghiép vu chuyén moén cho ddi ngii Can bo. Tlep tuc day manh cong tac doi
mdi can b, quan tam can bo tré ¢6 trinh do va cé t§ chit tir cp phéan xuong tré 1én,
nham dap Gng yéu cdu quan tri didu hanh va khai thac thi truong kinh doanh trong
giai doan hién nay.
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- Thuc hién ddy du céc ché do chinh sich vé bao hiém: xa hoi, y té, thét nghiép
va bao hiém théan thé cho CBCNVLD; cham lo doi séng Ngudi lao dong, phan phdi
tién luong, tién thuorng va cac che dd theo quy dinh, .

- Xay dung ké hoach va té chire thyc hign trang cap Bao ho lao dong trong toan
Cong ty; T6 chirc tap hudn ATVSLD, ATVSTP, khdm stc khoe dinh k3, do mai
trurong lao dong, bdi dudng doc hai bang hién vat, .

3- Céng tac tai chinh ké toan:

- Thue hién va bao céo dung tién dd bao céo quyét toan tai chinh, bao céo kiém
todn béo céo tai chinh va cac bao céo khéc theo quy dinh guri vé Téng Cong ty,
UBCK Nha Nuée, Sé& giao dich chitng khoan Ha Noi theo ding thoi gian quy dinh.

- Kiém soat chit ché viée sir dung vbn, hang hoa tai cac don vi truc thudce, don
dbc thu hdi cong ng phai thu, khong dé tinh trang no day dua.

4- Cong tac dau tu-xay dyng co bin:
- Tap trung hoan chinh cac hang muc con lai ndm 2017 dé dua vao str dung,
- Péu tu ndi bd 3 Xi nghiép va Vin phong ndm 2018 dy kién : 13,075 ty. Gém
+ Vin phong Cong ty: 0,980 ty dong
+XN Luong thuc Thue phdm: 4,310 ty dong
+ Xi nghiép Xay Lip CoKhi: 5,720ty ddng
+ X{ Nghiép Bao bi & TCMN: 2,065 ty dong

Trén day la bao céo tinh hinh thyc hién cdc nhiém vu hoat dong san xuit kinh
doanh nam 2017 va phuong hudng, nhiém vu, ké hoach ndm 2018 xin trinh DPHDCD
xem xét va thong qua. Ban diéu hanh Céng ty quyet tAm doan két, nang ddng trong
cong tac; huong tmg cac phong trdo thi dua san xuét va thyc hanh tiét kiém; phat huy
sang kién cai tién ky thuét, tim ra nhiéu giai phap trong quan ly, tap trung strc manh
va tri tué tap thé dé nd luc, phan d4u thyuc hién hoan thanh ké hoach nim 2018 ma
DHDCD giao cho.

TM.HQI PONG QUAN TRI
CHU TICH @,@/
Noi nhan:
- DPHDCD

- Lwu MC/D/CK/PHCD2018

Trang 8



PAI HOI PONG CO BPONG CTY CONG HOA XA HOI CHU NGHIA VIEET NAM

CP XAY LAP - CO KHI & LTTP Doc lap- Ty do- Hanh phic
S6 24/BC-HPQT.MCF Long An, ngay L5 thang 05 nam 2018
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI 2017
VA PHUONG HUONG NHIEM VU 2018

Hoi dong quan tri Xin béo cdo Dai hoi dong co dong vé cong tac quan tri,
didu hanh nim 2017 va phuong hudng nhiém vu cua Hoi déng quan tri n3m 2018
nhu sau:

1. Thuc hién nhiém vu cia HPOT niam 2017:
1-Tinh hinh chung:

Nam 2017 Cong ty gap rat nhiéu khoé khan do thi truong tiéu thu céc nganh
hang canh tranh khoc liét va gia nguyén, vat liéu dAu vao bién dong that thuong,
khé dy bao, HDQT va Ban diéu hanh Cong ty da linh hoat va dua ra nhiéu giai
phap cén trong trong didu hanh SXKD va khai thac tot nhitng nganh hang dang c6
the manh, cung ¢6 duy tri nhimg nganh hang ma thi truong dang trong giai doan
trAm léng, nham thyc hién dam béo sy 6n dinh va c6 hi¢u qua.

2-V& cong viée ciia HOi dong quan tri:

Trong nam 2017, HDQT da to chirc hop dinh ky va dot xuét 12 phién, duoc
tién hanh tai Van phong Cong ty s6 29 duong Nguyen Thi Bay, phu:cmg 6, Thanh
ph6 Tan An, Long An, quyét dinh nhimg vén d8 thudc thAm quyén clia Hoi dong
quan tri dugc quy dinh tai Pidu 1é td chuce va hoat dong cia Cong ty. Nhimg noi
dung co ban ma Hoi ddng quan trj da quyét nghi nhu sau:

- Trién khai nghi quyét cia Dai hdi cd dong 2017, ban hanh cdc nghi quyét
chi dao Ban diéu hanh thuc hién nhiém vy san xuat kinh doanh c6 két qua. Trong
tinh hinh kho khin chung nhung Ban diéu hanh va céc don vi, b phén tryc thude
Cong ty di chu dong, linh hoat va ¢ trach nhiém, khai thdc va phat huy t6t tai san
san co cua Cong ty.

- HDQT Ban hanh nghi quyet va Kiém tra viéc thyc hién nghl quyét Dai hoi
cb dong hang ndm, nghi quyét ciia Hoi ddng quan tri dinh ky nhur: tinh hinh hoat
dong san xuat kinh doanh hang thang, quy, nam; tinh hinh st dung vbn, tinh hinh
thi trudng, tinh hinh cong ng, tinh hinh hang hoéa, doanh thu, 191 nhuén, ¢ tirc,
cdng tac nhéan sy; phé duyét cac quy ché quan ly; quy ché tién lu’ong, tién thudng
cuia nguoi lao dong trong Cong ty; t6 chirc Dai hdi cd déng thuong nién; Cong bd

thong tin theo quy dinh kip thoi.

- HPQT cling da thuong xuyén, sdu sat nim bét tinh hinh hoat dong quén ly
dleu hanh, tinh hinh ket qua kinh doanh hang thang, hang quy de 6 y kién true
tiép hogc ra nghi quyet kip thoi nhimg van dé thudc tham quyen clia Hoi dong
quan tri, gitp Ban diéu hanh Cong ty chi dao kip thoi cac van dé phat sinh trong
qua trinh hoat dong SXKD.




K&t qua thye hién nghi quyét Dai Hoi dong co dong 2017:

Mac du tinh hinh kinh doanh ndm 2017 rat khé khin nhung Céng ty ciling da
dat duoc két qua nhu sau:

Chi tiéu PVT | Kéhoach | Thychien | 13 1°
oan thanh
1. Doanh thu Ty dong 420 370,368 88,18%
2. Loi nhusn T§ dbng 162 12,402 76,56% |
E.Né_‘)p ngéan sach ﬁr ddng 4,014 5,186 129,2%
4.CH tire %VDL 11,59 10,05 86 7%

3-Cong tac co dong :
Tmh hinh cb dong tai thm diém chét danh sach 04/04/2017 tom tit nhu sau:

C6 dong S&Zﬁ; Cs%%}?;l M(?%Sa %T%EL
1. Cb dong 14 tb chire 8 5326448 10 000 66,58
2. Cb dong 1a cé nhan 339 2673552 10000 | 3342
. Timg cong 347 '8000000] 10
4-Danh gia chung

Nhin chung trong ndm 2017 tinh hinh kinh doanh cta cdng ty gap nhiéu kho
khan:

— Pbi véi nganh hanh co khi thi doanh thu sut giam nghiém trong do céac
doanh nghiép ché bién lvong thyc khong c6 nhu cau dau tu.

- Nganh hang luong thuec thi truong xuét khdu trim lang chi phuc hdi vao thoi
diém cubi nam, gia ca bién ddng manh. Trong nudc céc doanh nghiép kinh doanh
gao ddy manh khai théc thi trudng ndi dia lam cho thi trudng bi chia nho.

— Péi véi nganh hang bao bi: do gia diu thé gi6i lién tuc ting trong thoi gian
qua lam cho gia nguyén ligu dau vao cia nganh hang bao bi nhu hat nhya ting
manbh.

— Pbi v6i nganh hang bé tdng VLXD toc d6 tang trudng t6t nhung do nguyén
liéu ddu vao nhu cét, d4 trong ndm qua c6 thoi didm khan hiém lam gi4 ting dot
bién gy anh huéng dén hi¢u qua san xuét kinh doanh clia nganh hang nay.

Pung trudc nhitg khé khan trén, HDQT cung ban diéu hanh Céng ty d3 doan
két thdng nhét, nd luc dua ra cac gidi phap thyuc hién nhiém vu dam bao dinh
hudng phat tridn, theo ding Diéu 1& t6 chirc hoat dong cta Cong ty va tudn thu cic
quy dinh ctia phap luét trong hoat dong quan tri, kinh doanh c6 hi€u qua va khong
d& phat sinh cong ng kho doi, tao dugc viée lam va thu nhép 6n dinh cho CBCNV.
II. Phwong huong, nhiém vu 2018

Nhung déu hidu ngay tur dau nam 2018 cho thay mit hang Lwong thyc trong
nude dang ¢ sy phuc hm tich cuc do ¢6 tin hiéu v& nhu cAu xuét khau, day ciing
a tidn dé cho su phu hdi ctia nganh Bao bi va nganh co khi ciia Cong ty.



Do do Hoi ddng quan tri va Ban diéu hanh Cong ty can phai phan d4u nhiéu
hon va nam bt thoi co, tao thanh co hoi dé Cong ty thyuc hién hoan thanh céc chi
tiéu kinh té dai hoi giao.

1-K& hoach sin xuat kinh doanh niim 2018

Chi tiéu D.vi tinh | Ké hoach Ghi cha
1-Doanh thu Ty Dong 400
2-Loi nhuan trudc thué Ty Pong 12,5
3-CH tire %/VDL 6,68% [VDL: 107,8 tj dong

2-Phwong huéng hoat djng ciia HDQT nim 2018
Nzm 2018, HDQT s& tap trung ddy manh chi dao mét s6 hoat dong ctia Cong
ty nhu sau:

- Thyc hién quyén va trach nhiém cia HDQT dugc quy dinh tai Piéu 1¢, dam
bao thue hién muc tiéu cta Pai hoi dong c6 dong va quyen loi ciia cb dong;

- XAy dyng dinh huéng hoat dong san xuét kinh doanh ctia Cong ty theo Nghi
quyét cia PHPCD 2018 nhim dam bao hoan thanh tt cac chi tiéu ké hoach nam
2018 va phén d4u dat murc ting trudng ndm sau cao hon nam trudc;

- Tang cuong cong tac du béo, tiép tuc nang cao ning luc quan tri tai chinh,
dam bao tai chinh toan Céng ty an toan, hiéu qua.

- Chi dao kiém so4t chit ché chi phi hoat dong ctia toan Cong ty.

- Tang cudng chi dao cong tac quan tri rii ro cua toan Cong ty, kiém SOat rii ro
vé cong ng, hang ton kho.

- Chi dao viéc cong bd thong tin theo diing quy dinh ctia phép luét hién hanh.

% Doi mc’ri‘ chinh sach tién luong, thudng, chinh sach nhan vién, co ché phén
cép phan quyén, cai cich thi tuc hanh chinh;

- Tiép tuc cing c6 bo may t6 chirc, nhan su va diy manh phat trién hoat dong
kinh doanh cua Cong ty;

- Ting cudng cong tac dio tao ndi bd va cir can bd di hoc nang cao nghiép vuy;
- Quan tam, chia s¢ hai hoa va bao v¢ quyeén, loi ich hop phap ctia Cong ty, clia
co dong va cua ngudi lao dong trong Cong ty;

Trén day la bao céo hoat dong ctia HDQT Cong ty trong nam 2017 va ké
hoach, phuong huéng hoat dong trong nam 2018, kinh trinh Pai hoi ddng cb dong
nghién ctru, xem xét va thong qua.

Trin trong kinh chao!

TM.HOI PONG QUAN TRI
CHU TICH @m/




CONG TY CO PHAN XAY LAP
CO KHi VA LT THUC PHAM

S6: 04.2017 /BKS/CPMECOFOOD

CONG HOA XA HQI CHU NGHIA. VIET NAM
DPoc 1ap - Ty do - Hanh phac

THAM DPINH BAO CAO TAI CHINH
NAM 2017

Kinh thua : HQI PONG QUAN TRI

Cin cir vao Diéu 18 t§ chuc va hogt dong Cong ty cb phan Xay lap Co khi va
Luong thyc Thyc phdm, Ban kidm so4t xin bao céo két qua thdm dinh bao c4o tai chmh

ndm 2017 nhu sau:

1- Bing cn d6i ké toan tai ngay 31/12/2017 DV tinh: ddng
NQIDUNG I:? Tr:il::y:ft S6 cudi ky S6 diu nim
1 2 3 4 5
TAI SAN
— TAI SAN NGAN HAN 100 88.571.606.566 118.275.572.062
L Tién va cic khoin twong dwong ti¢n 110 4.370.769.730 10.226.993.321
1.Tién 111 4.370.769.730 10.226.993.321
2. Cac khoan tuong duong tién 112
1L Pau tir tii chinh ngin han 120
1. Chimg khoan kinh doanh 121
2. Dy phong giam gia chirng khoan kinh doanh(*) 122
3. Dau tw nim gitr dén ngdy d4o han 123
III. C4c khoén phai thu ngfin han 130 29.292.470.588 28.095.430.556
1. Phai thu ngén han khéch hang 131 28.016.240.894 23.501.103.301
2. Tra truée ngéan han cho ngudi ban 132 8.221.382.454 9.552.587.800
3. Phai thu ndi bd ngin han 133
4. Phai thu theo tién d9 ké hoach hgp dong xdy dung | 134
5. Phai thu vé cho vay ngén han 135
5. Phai thu ngan han khéc (TK 1385-13881) 136 723.787.915 2.710.680.130
6. Dy phong phai thu ngin han khé doi (*) 137 (7.668.940.675) (7.668.940.675)
7. Tai san thiéu cho xir ly 139
IV. Hang ton kho 140 54.908.366.248 79.861.919.378
1. Hang ton kho 141 54.908.366.248 79.861.919.378
2. Du phong giam gi4 ton kho (*) 149
V. Tai sén ngin han khac 150 91.228.807
1. Chi phi tra truéc ngén han 151 91.228.807
2. Thué GTGT dugc khau trir 152
3. Thué v céc khoan phai thu Nha nuéc 153
4. Giao dich mua bén lai tréi phiéu chinh phu | 154
4. Tai san ngén han khac 155 )




B - TAI SAN DAI HAN 200 60.382.502.551 50.333.839.061
I- Cac khoan phai thu dai han 210 90.200.000 90.200.000
1. Phai thu dai han cia khéch hang 211
2. Tra trudc cho ngudi ban dai han 212
3. Vén kinh doanh & don vi tryc thude 213
4. Phai thu dai han ni bd 214
5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216 90.200.000 90.200.000
7. Du phong phai thu dai han khé doi (*) 219
I1. Tai sén c6 djnh 220 55.046.625.367 49.636.999.417
1. Tai san co dinh hitu hinh 221 55.046.625.367 49 .636.656.930
- Nguyén gia 222 113.442.471.825 103.118.977.971
- Gi4 tri hao mon lu§ ké (*) 223 (58.395.846.458) (53.482.321.041)
2. Tai san cb dinh thué tai chinh 224
- Nguyén gié 225
~ Gia tri hao mon lu§ ké (*) 226
3. Tai san ¢d dinh vo hinh 227 342.487
- Nguyén gié 228 737.803.229 737.803.229
- Gi4 tri hao mon lu§ ké (*) 229 (737.803.229) (737.460.742)
111 BAt dgng sin dau tw 230
- Nguyén gia 231
- Gi4 tri hao mon luf ké (*) 232
IV.Tai san dé dang dai han 240 5.245.677.184 388.625.964
1.Chi phi san xudt kinh doanh d& dang dai han | 241 5.223.049.414
2. Chi phi x4y dung co ban d& dang 242 22.627.770 388.625.964
1V. Ciic khoin diu tw tai chinh dai han 250
1. Pau tu vao cdng ty con 251
2. PAu tur vio cong ty lién két, lién doanh 252
3. Déu tu gop von vao don vi khéc 253
4. Dy phong giam gi4 dau tu t3i chinh dai han (*) | 254
5. Dau tu ndm giir dén ngay ddo han 255
V. Tai sén dai han khéc 260 218.013.680
1. Chi phi tra tru6ce dai han 261 86.526.903
2. Tai san thué thu nhép hodn lai 262 131.486.777
3. Thibt bi, vat tu, phu tung thay thé dai han 263
3. Tai san dai han khéc 268
Téng cfng tai san (270 = 100 + 200) 270 148.954.109.117 | 168.609.411.123
NGUON VON
1 2 3 4 5
C - NO PHAI TRA 300 31.872.562.580 50.632.958.017
L. N¢ ngiin han , 310 31.872.562.580 50.632.958.017
1. Phai trd ngudi bén ngén han 311 14.659.398.485 5.729.441.658
2. Ngudi mua tra tién truéc ngén han 312 6.812.239.421 6.358.287.708
3. Thué va céc khoan phai ndp Nha nuéc 313 658.859.684 643.295.184
4. Phai tra ngudi lao dong 314 3.627.783.870
5. Chi phi phai tra ngén han 315 95.287.605 60.046.941
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6. Phai tra noi bo ngén han 316
7. Phai tra theo tién do ké hoach HP xay dung 317
8.Doanh thu chua thyc hién ngén han 318
9. Phai tra ngan han khéc 319 1.279.753.565 2.410.488.305
10. Vay va ng thué tai chinh ngén han 320 6.672.755.796 29.141.140.000
11. Du phong phai tra ngén han 321 440.776.284 701.858.766
12. Qu§ khen thudng, phic loi 322 1.253.491.740 1.960.615.585
13. Quy binh on gia 323
14. Giao dich mua bén lai tri phiéu chinh phu | 324
IL No dai han 330
1. Phai trd nguoi ban dai han 331
2. Ngudi mua tra tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ndi bd vé von kinh doanh 334
5. Phai tra ndi bd dai han 335
6. Doanh thu chura thyre hién dai han 336
7. Phai tra dai han khac 337
8. Vay va ng thué tai chinh dai han 338
9. Trai phiéu chuyén doi 339
10. C6 phiéu wu dai 340
11.Thué thu nhap hon lai phai tra 341
12. Dy phong phai tra dai han 342
13. Quf phét trién khoa hoc va cong nghé 343
D - VON CHU SO HUU 400 117.081.546.537 117.976.453.106
1. Vén chii s& hiru 410 117.081.546.537 117.976.453.106
1. Vén gbp ciia chi s& hitu 411 80.000.000.000 80.000.000.000
C3 phiéu phd thdng c6 quyén bicu quyét 4lla 80.000.000.000 80.000.000.000
Cophicuwudai 411b
2. Thing du von co phan 412 (76.363.636) (76.363.636)
3. Quyén chon chuyén dbi trai phiéu 413
4. Von khéc cta chi sé hitu 414
5. Cd phiéu qu§ (*) 415
6. Chénh 1éch danh gia lai tai san 416
7. Chénh léch ty gia hoi déai 417
8. Quy dau tu phat trién 418 26.119.630.702 24.109.595.702
9. Quy hd trg sip xép doanh nghiép 419
10. Quy khéc thudc von chii s& hitu 420
11. Loi nhuén sau thué chua phén phoi 421 11.038.279.471 13.943.221.040
-LNST chua phén phdi lily ké dén cudi ky truéc | 421a 1.200.721.885 1.238.508.410
-LNST chua phén phoi ky ny 4210 9.837.557.586 12.704.712.630
12. Ngudn von déu tu x8y dung co ban 422
11. Nguon kinh phi va qu§ khéc 430
1. Ngudn kinh phi 431
2. Ngudn kinh phi d4 hinh thanh TSCD 432
Tong cong ngudn von (440 = 300 + 400) 440 148.954.109.117

168.609.411.123 A




2/ Mua vao :Doanh sé mua vao (gém Luong thuc va vt tu): 256.239.389.583 dong

Téng lugng: Luong thuc mua vao qui gao 18.261.281 kg; Tri gid: 149.536.498.170 dong
Trong d6 : lha céc loai: 1.828.779 kg, gao cac loai: 17.346.892 kg

3/ Ban ra :Téng doanh thu 368.685.281.710ddng
*Kim ngach xuét khiu : 3,324,050.18 USD

4/ Ton kho hing hod, vt tu :

) T , bv £ Dcm giii \ . X A
Tén hang héa , vat tu . S6 lugng | binh quan | Thanh tién (dong)
] i tinh (d/kg)
1 |LuaTD Keg | 757.709 5.734 4.344.404.983
2 | Gao TD Kg |[2.726.811 8.112 22.118.769.307
3 | Gao thom Kg | 546.461| 10.336 5.647.970.701
4 | Nép Kg 4.626 | 12.006 55.538.603
5 | Cam Kg 5.000 5.185 25.926.008
6 | Tam % va gao 4m vang Kg 23330 [ 5.800 135.315.951
7 | Tém 1/2 thom Kg | 161.366 7.764 1.252.911.817
8 | Tdm 1/2 Kg | 717.127 6.968 4.996.971.684
9 | Kho NL co khi 2.691.010.108
10 | Kho NL m¥ nghg, bao bi 3.148.179.963
11 | Kho NVL phy 198.822.229
12 | Chi phi thu mua nguyén vét liéu 108.713.368
13 | Cong cu dung cu 579.941.289
14 | San pham d& dang 805.475.342
15 | Thanh phdm co khi 230.962.654
16 | Thanh phdm my nghé 580.093.548
17 | Thanh phim bao bi 2.682.574.378
18 | Bén thanh phdm co khi 1.955.236.027
19 | B4n thanh phim m§ nghé- bao bi 2.093.812.535
20 | Kho vét tu xdy dung 1.255.735.753
Toéng cong 4.942.430 54.908.366.248

Téng luong: Luong thyc tdn kho qui gao: 4.533.046kg; Tdng tr gia: 38.402.011.796d
(Lugng ton kho khong tinh c4m; tdm % va gao 4m vang)
5/ Két qua kinh doanh :

- Doanh s6 bén hang 368.172.379.910 ddng
- Gi4 vbn hang béan 322.632.781.228 ddng
- Lai gop 45.539.598.682 ddng
- Chi phi ban hang 15.883.131.316 déng
- Chi phi quén Iy doanh nghiép 18.585.384.793 ddng
- Doanh thu hoat dong tai chinh 365.587.005 ddng
- Chi phi hoat dong tai chinh 859.225.826 ddng

Trong d6 chi phi 1ai vay 790.103.730 ddng
- Thu nhip khéc 1.830.251.249 ddng
- Chi phi khéc 5.635.616 dong
- Téng thu nhép trudc thué 12.402.059.385 dong

6/ Nop Ngén séch:



* Thué GTGT

- Thué GTGT phai ndp dau ky 169.731.087 ddng
- Thué GTGT déu ra trong ky 14.942.894 . 180 déng
- Thué GTGT dugc khéu trir trong ky 13.092.171 .682 dbng
- Thué GTGT da ngp NS trong ky 1.876.198 923 dbng
- Thué GTGT con phai ndp cudi ky 144.254 .662 ddng
* Thué thu nhip doanh nghi¢p: '
- Thué thu nhap doanh nghiép phai nop dau ky 396.575.722 dong
- Thué thu nhép doanh nghiép phai ndp trong ky 2.350.215.022 déng
- Thué thu nhap doanh nghiép tam njp trong ky 2.296.575.722 déng
- Thué thu nhap doanh nghiép phai ndp cubi ky 450.215.022 déng
* Thué thu nhép c4 nhin:
- Thué TNCN con phai nop déu ky 76.988.375 dong
- Thué TNCN phai ndp trong ky ' 334.683.454 ddng
- Thué TNCN d ndp trong ky 347.281.829 ctbng
- Thué TNCN codn phél nop cubi ky 64.390.000 dong

* Thué mén bai,thué nha d4t- tién thué dit,thué NK(anop) 650.218.071 dong
7/ Quy lrong :

- Qu§ lrong d&u nidm chuyén sang 3.627.783.870 ddng
- Qu§ lwong thye trich 29.141.563.743 ddng
- Qu§ luong thye chi 31.800.543.793 déng
- Hoan nhép quy luong dy phong 17% ndm 12016 968.803.820 dong
- Quy luong con dugc chi 00 dbng
8/ Vay ngin han 6.672.755.796 dong
Trong d6 :
- Ngan hang Ngoai Thuong Viét Nam- CN Long an 6.672.755.796 dong
9/ Quy khen thudng, phiic lgi 1.253.491.740 déng
10/ Ngudn vén hi¢n 6 : | 117.081.546.537 ddng
- Ngudn von cb dong 80.000.000.000 ddng
- Thing du vén cb phﬁn (76.363.636) dong
- Qu§ dAu tu phat trién 26.119.630.702 ddng
- Loi nhuan sau thué chua phan phcn ky trudc: 1.200.721.885 ddng
- Loi nhuan sau thué chua phan phdi ky nay: 9.837.557.586 ddng

11/ Nhin xét : Qua kiém tra bdo céo tai chinh nim 2017 cia Cong ty, Ban kiém soat c6
¥ kién nhan xét nhu sau :

Tinh hinh san xuét kinh doanh ciia Céng ty trong ndm 2017 déc biét khé Khén, mit
hang Co khi it hgp dong, thi trudng lwong thuce giao dich xuft khéu tiép tuc trﬁm ling, tir d6
lam anh huéng dén viéc tiéu thy bao bi va san phAm Co khi ciing syt gidm; vé mjt hang Tha
cong My nghé twong d6i dn dinh nhung san luong chua dat theo yéu cdu; mit hang Bé tong
san lugng vuot nhung thiéu lao dong pho théng do diu kién lao dong con nhiéu vét va.

Tir nhitng kho khén trén Ban didu hanh Cong ty da thé hién rat tét vai trd trong lanh
dao, chi dao Cdng ty thyc hién t6t nhiém vu trong nim 2017, thyc hién theo ding Pidulé td
chirc va hoat dong cua Cong ty, cling nhu cic quy dinh cia Phép luét. Kinh doanh c6 hiéu
qué nhung chua cao, tao duge viéc lam, thu nhip on dinh cho CNVC-LD.

* Tuy nhién trong timg nganh hang hi¢u qua c6 ty 1¢ khéc nhau, cu thé nhu sau :

a/ Mt hang hwong thyc:

-Téng lwong bén ra dugc: 21.767 thn, dat 54,42% so KH va dat 54,84% so ndm 2016

+ Gao Xudt khiu: Gia ca trong nudc blén dong manh, tang giam thét thuong nen

viéc chao gia ban ludn chiu sy canh tranh gay git, do d6 san lugng xuit iy thac va trye tiép f\/
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ciia Cong ty nim 2017 bi giam nhiéu, (4.953 tin/15.000tén) dat 33,02% so voi ké hoach va
(4,953 tn/17,364t4n) dat 28,52% so v6i nam 2016

+ Ggo Ngi dja: Do xufit khiu giip nhidu khé khin, cdc doanh nghiép Kinh doanh
lrong thuc d3 chuyén sang khai théc thi trudng ndi dia lam cho thi phan bi chia nho, san
lugng tiéu thu gao noi dia (16. 487t4n/25.000t4n) dat 67,26% so véi ké hoach va (16.814
t4n/22.138 tén) dat 75,95% so v6i nim 2016.

Tuy sén lugng ti€u thy mét hang luong thyc khong dat ké hoach da dé ra va thép hon
nim 2016 nhung trong ndm 2017 mjt hang luong thye ti€u thy ndi dia ctia Cong ty van c6
hidu qué chiém ty 1¢ 18,68%

b/ Miit hang Bao bi — My nghég:

+ Mt hang Bao bi: Ban ra dugc: 10,641 tri€u chiéc, dat 88,68 % so KH va dat
136,14% so véi 2016. Hiéu qua (chiém ty 1&: 15,9%) Mic du san lwong bao bi ban ra khong
dat nhu ké hoach 2017 nhung so véi nam 2016 thi san lugng bén ra ting 36,14%% diy la mot
sy nd lyc rit16n ciia Ban didu hanh Cong ty trong viéc nhan dinh tinh hinh thi trudng dé thu
mua hat nhya vao véi gia thip dé giam gia thanh san xuét bao bi.

+ Miit hang My nghé: Xuht khdu duogc: 29/34 Con't!, dat 85,29% so KH nim va dat
89,23% so 2016. Hiéu qua (chiém ty 1&: 9, 19%) Sén lugng tiéu thy mdt hang nay 6n dinh
qua cdc ndm va kho tang san lugng do nhu cau khach hang va dic thu riéng 12 san xuat chi
yéu bing thi cdng, theo thoi vy nén Cong ty da gip rat nhiéu kho khén trong thu tuyén va
dao tao tay nghé cho ngudi lao dong.

¢/ Mdt hang Co khi — Bé tong-VLXD:

+ Mt hang Co khi: Doanh thu: 23,874 ty dong, dat 56,84 % so KH va dat 61,97%
s0 2016. Hiéu qua 18 (chiém ty 1&: -5,59%). Trong nim 2017 kinh doanh khong higu qua,
doanh thu d& giam nhi€u so v6i ném 2016. Nguyén nhén trong ndm qua nganh hang co khi
khong tim kidm dugc hop ddng 16n chi yéu 13 hgp ddng nhé 18 véi gia tri rét thip. Cong ty
nhén dinh sang ndm 2018 tinh hinh syt giam doanh thu mét hang Co khi c6 thé kéo dai. Do
do dé clng co va phat trién mit hang nay trong thoi glan t¢i, Cong ty dd va dang tép trung
san xuét hoan thién, chudn héa miu mi cdc san phdm chu lyce, 1a thé manh clia Cong ty.
Song song do6, Cong ty da tich cyc nghién ciru san xuét cac san phim méi hién dai hon,
niing suét cao hon nhiam dap g xu thé, thi hiéu clia thi trudng va timg budc cé nhing giai
phap phit hop dé phét trién nganh hang nay bén vitng.

+ Mgt hang Bé tong — VLXD: Tiéu thy dugc: 77.501 m’, dat 107,64 % so KH va
dat 112,44% so ndm 2016. Hifu qua (chiém ty 1&: 61 ,82%). Nam 2017 ¢6 toc d6 ting
trudng t6t, 13 nganh hang mang lai lgi nhudn I16n gop phén vao lgi nhu@n chung cia Cong
ty. Pat dugc két quén nhur trén 13 do Cong ty di ddy manh txep thi, 1am tt cOng tac khai
théc thj trudng trong va ngoai tinh, trong ndm qua cong ty dAu tr m& rong 01 tram tron bé
tong 90m3/h 02 xe vin chuyén bé tong, xe xuc 1, céu cap da cat, may nén Bé tong, xe bom
bé tong ngang va sira chira nang cip may moc, thiét bj dé ting ning lyc san xuét, nén san
lugng ti€u thy bé tong da ting cao hon nam 2016, dép tng kip thdi nhu ciu khach hang,
néng cao uy tin, thu'cmg hi¢u bé tong Mecofood.

12/ P& xuit va kién nghi:

pé Cong ty hoan thanh céac chi ti€u nam 2018 dugc Dai hoi ddng cb dong thudng
nién biéu quyét thong qua, nham han ché nhitng sai s6t, rii ro trong qué trinh didu hanh moi
hoat dgng sén xuét kinh doanh cta Céng ty. Ban kidm soft dua ra mot s kién nghi, giai
phép cu thé nhu sau:

- Khong ngimg ning cao cdng tac quan tri va diéu hanh, dam béo tao diéu kién tbi
da va phét huy nang luc ddi ngii cn b diéu hanh dé Cong ty phat trién &n dinh, dat va vuot
cac chi tiéu kinh doanh tai chinh ma PHPCD giao, dam bao lgi ich hgp phép tdi da cho
Cong ty va cho c¢b dong cia Cong ty.

N
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‘ - Trong cong tac diéu hanh, Ban Téng gidm dbc can c6 bién phap quan 1y 16t lugng
tién mit va tai san ngéan han sao cho vira dam béo ty 1¢ thanh khoan hop ly, vira khong giy
lang phi cho Cdng ty.

- Lua chon va tép trung ngudn luc dé trlen khai cac dy an déu tr c6 hiéu qua.

- DAy manh cong tac ddo tao va phat trién ngudn nhan lye, xay dung chinh sich can
bd va luén chuyen c4n bd hgp ly, phu hop vai hién tai va yéu cau phat trién cla Cong ty.

- Hoi ddng quan trj chi dao, gidm sat chjt ché chi phi san xudt, dam bdo du vén, dam
bio hiéu qua hoat dong clia Cong ty. Tiép tyc hoan thién h¢ thdng c4c qui trinh, quy ché
hién c6 phu hgp véi Luét doanh nghiép, Piéu 1¢ Cong ty, cac qui dinh lién quan, vin ban
ndi bd phu hgp vdi tinh hinh thyc té dam bao hoat dong kinh doanh cia Cong ty c6 hiéu
qua, thuc hién ding Piéu 18 Cong ty va ding phép luat.

Trén déy la thdm dinh béo céo tai chinh nim 2017 ciia Ban kiém soat Cong ty, kinh
trinh Hoi dong quan tri xem Xét.

Ngay 18 thang 01 nam 2018
Noi nhén : BAN KIEM SOAT
- Nhu trén : d& bao cdo
- HbQT Coéng ty
-Luu VP CTY, BKS




DAI HOI PONG CO DONG
CTY CP XAY LAP — CO KHI & LTTP

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phc

S6 162D /TT-HPQT .MCF Long An, ngc‘zyo?f) thang 05 ném 2018
TO TRINH

Bdo cdo két qua thye hign quy lwong nim 2017

va xin phé duyét ké hoach quy lwong nim 2018

Kinh gizi : PAT HOI DPONG CO PONG THUONG NIEN 2018

Cén ctr Nghi dinh S6: 53/2016/ND-CP ngay 13/06/2016 ciia Chinh pht vé quy
dmh lao dong, tién luong va tién thudng doi véi ngudi lao dong lam vi€c trong Céng
ty ¢6 phén, von gop chi ph01 cua Nha nudc ;

Can ci Théng tu S6 28/2016/TT BLDTBXH ngay 01/09/2016 cua Bo Lao
dong-Thuong binh va Xa h01 huéng dan thue hién Nghl dinh 53/2016/ND CP ngay
13/06/2016 ctia Chinh phi vé quy dinh lao dong, tién lwong va tién thudng dbi voi
nguoi lao dong lam viée trong Cong ty b phin, vdn gbp chi phdi ciia Nha nuace ;

Cén ctt Cong vin s6 181/TCT - TC ngay 29/01/2018 cia Tdng Cong ty Lu’cmg
thue Mién Nam V/v thuc hién quan ly lao dong, tién Ivong, thu lao, tién thudng tai
céc cong ty co cd phan von gop chi ph01 cua Tong:, cong ty;

Cong ty xin béo cdo Dai hoi dong ¢b dong (DHDC D) vé tinh hinh thuc hién
qu§ lwong nam 2017 va ké hoach qu¥ lvong nim 2018, cu thé nhu sau ;

1/ Bao c4o tinh hinh thye hién Quy tién lwong nam 2017 :

1.1/ Xay dung ké hoach qu§ lwong ndm 2017: véi ké hoach loi nhuan trude
thué 1a 16.200.000.000 dong thi quy luong cia Coéng ty dugc trich tdi da
41.657.142.857 dong, tic tuwong ung vaoi ty 1€ 72 % trén loi nhuan chua triy luong.

1.2/ Két qua thwe hién nim 2017: Loi nhuén rong trude thué da thuc h
trong nam 2017 1a 12.402.059.385 dong, dat 76,54 % ké hoach, twong Umg qu§ luon
duoc trich dua vao phi SXKD niam 2017 1a 31.946.523.410 dong.

Theo thue té két qua kinh doanh va tinh hinh tai chinh hién tai, Cong ty da hach
toan quy tién luong dua vao phi SXKD nam 2017 1a 31.264.578.969 dong chiém ty ¢
71,60% Téng loi nhuén chua trix luong, cu thé nhu sau :

Don vi tinh : Déng

) Quy lrong Sb thire trich So sanh
Dién giai dwoc trich quyet toan Chénh léch (%)
nam 2017 nam 2017
A B C D=(B-C) | E= (C/Bx100%)
 luong trich dua vao phi |

Quj “O“gsg'(‘;;r; WAVAOPAL 1 31046523410 | 31264578969 | 681 944 441 97.86%
Trong dé:- Quy luong LDQL 2017 542 830 2017 125303 417 527 99.97%

- Qu§ lvong NLD 29928 980 580 29247 453 666 681 526 914 97,72%




2/ Ké hoach Quy lwong trich dwa vao phi SXKD niim 2018 :
Can ctr hoach SXKD nam 2018 ma Cong ty trinh DPHDCD phé duyét, trong do

loi nhuén rong trude thué 1a 12.500.000.000 dong, tang 1,008% so voi thure hién ndm
2017.

Nham dam bao thu nhap cho ngoi lao dong khong bi gidm so v&i ndm 2017,
tao didu kién thuan loi cho nguoi lao dong an tdm gan bo 1au dai véi Codng ty, dong
thoi gép phan n dinh cude song cua nguoi lao dong. Cong ty kinh e ngh1 DHPCH
xem xé€t va phé duyét quy tién lwong dua vao phi SXKD nam 2018 véi ty 1¢ 1a 74%
lgi nhuén chua trir lwvong, cu thé nhu sau :

DVT : Pong
- A—— Thue hién Ké hoach So sanh (%)
TT Dién giai nim 2017 nim 2018 KHI8/TH17

Lo Btiogn. 2Cng e fhue 12.402.059.385 | 12.500.000.000 | 100,79 %

Don gia tién lwong
2 | (Ty 1€ % trén lgi nhuan chua trr 71,6% 74% 103,35%
lwvong v/(v+m))

(Lwong cia céng nhén boc xép trong day chuyén san xudt dwoc tinh theo don gid thuc ré')g

Va tuy theo tinh hinh thyc té két qua loi nhuan thuc hién, Cong ty sg trich va
thuc chi luong trong nam tai chinh 2018 ding theo tinh Can ¢t vio Nghj dinh:
53/2016/ND-CP va Théng tu 28/2016/TT-BLDTBXH huéng dan thuc hién quy dinh
vé lao dong, tién Iucmg, thu lao, tién thudng dbi VO‘l cong ty ¢o cd phan vdn gop chi

phdi ctia nha nude dong thoi sé béo céo lai cho ¢ déng tai PHPCD thudng nién nim
2019.

3/ Tién thuéng: /
- B6i véi ngudi lao dong: Tién thudng thue hién theo Quy che cua Cong ty. ym ;
- Déi véi lao dong quéan ly: Duoc thue hién theo Nghi dinh s6 53/2016/ND- Cl‘*

Trén day la bao cdo két qué thuc hién quy luong nam 2017 ké hoach qui

lwong nam 2018 va nguyén tic phan phdi tién thudng tai Cong ty c6 phén Xay lap Co
khi va Luong thuc Thuc pham

Kinh trinh Dai hoi dong cd dong phé duyét dé Cong ty lam co s¢ thyce hién,
Tran trong!

TM. HOI PONG QUAN TR]

N\

Noi nhin :
- Nhu trén.
-Luu VT



DAl HOI DONG CO DONG CONG HOA XA HOI CHU NGHT A VIET NAM

CTY CP XAY LAP CO KHI & LTTP Poc lap - Tudo - Hanh phuc
S6 b /TT-HPQT.MCF Long An, ngay23 théng 0 Anéim 2018
TO TRINH

V& viée thue hién thi lao HPQT niim 2017 va ké hoach thi lao nim 2018

Kinh giri : PAT HQI PONG CO PONG THUONG NIEN 2017

Cin clr Khoan 7 Diéu 25 ctia Diéu 18 Cong ty. c¢d phan Xay lip Co khi & Luong
thuc Thuc pham (Mecofood) quy dinh Vv “Téng mikc thit lao cho Hoi dong quan tri
do Pai héi dong c6 dong quyer dinh”.

Thyc hi¢n Nghi quyét ctia Pai hoi dong b dong thuong nién nam 2017, Cong
ty cb phan Xay l4p-Co khi va Luong thuc Thuc phim xin bao cdo Pai hoi ddng cb
dong vé téng mirc chi thi lao cho thanh vién HDPQT va Ban kiém sodt, thu ky héi
dong nim 2017 13 295.200.000 dong (Hai trdm chin muoi lam triéu, hai trim ‘ngan
déng), trong d6 phan dugc hach toan vao chi phi trude khi tinh thué TNDN dbi véi
thanh vién HDQT va Ban kiém soat, thu ky hdi dong truc tiép tham gia quan ly diéu
hanh Céng ty 1a 212.400.000 dong.

Thuc hién Quy ché tién luong- thu lao- tién thudng sb 47/QD-TCHC.MCF
ngay 02/03/2018 ctia Cong ty ¢ Phan Xay Lép — Co khi & Luong thuc Thuc phém,
Céng ty van dung va xay dung ké hoach muc chi thu lao cho thanh vién HPQT va
Ban kiém soat, thu ky HDQT trong nam 2018 la 295.200. 000 ddng (Hai trdim chin
muwoi Idim triéu, hai trim ngan dong)

Trong do:

-Tién lwong Chu tich HDQT, Truong Ban kiém soat chuyén trach thuc hién
theo Quy ché tra luong cua Cong ty.

-Thu lao cua Uy vién HPQT vai so txen 1a 4.600.000 d/ngum/thang

~Th lao ctia kiém sodt vién véi s6 tién 1a 2.100.000 dong/ngudi/thang.

-Thu lao cho thu ky HPQT la 2.000.000 ddng/théng.

Kinh trinh Dai hdi ddng cb déng thudong nién ndm 2018 xem xét va phé duyét
dé 1am co s cho Cong ty thuc hién.

TM. HQI PONG QUAN TRI
CHU TICH /.
5

Noi nhén:

- Nhur trén;
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DAI HOI PONG CO DONG CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XAY LAP - COKHI & LTTP Péc 1ap — Tu do — Hanh phGic

Sé 199 /TT-HPQT.MCF Long An, ngayel3 thing 05 néim 2018
TO TRINH
“V¢ vigc : Chon cong ty kiém todn bdo cdo tai chinh ndm 2018

Kinh giri : PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can cir Diém 1 Diéu 45 cia Bleu 18 t6 chirc va hoat dong ciia Cong ty ¢b
phan Mecofood, V/v “Dai hji dong co dong thuong nién chi dinh mot con gy k:em
todn dgc ldp hodc thong qua danh sdch cdc cong ty kiém todn déc lap va wy quyén
cho Hoi dong quan tri quyet dinh luya chon...” d& kiém toan bdo céo tai chinh cia
Cong ty cho nam tai chinh tiép theo.

Nhim gitip viéc 1ap va bao céo ding theo quy dinh cia Uy ban chlmg khodn

Nha nuéc va S¢ Giao dich chimg khoan Ha Noi dbi véi Cong ty da niém yét trén

san, dong thoi dé tao diéu kign thuén lgi cho viéc bao cdo theo mau biéu quy dinh

clia nguoi dai dién quén ly v6n Nha nudc tai Cong ty ¢b phan nhim phuc vu tdt

cho cong tac hgp nhat bao cdo tai chinh cia Téng Coéng ty Luong thuc Mién Nam
hang ndm.

Qua khao sat va danh gia mot sb don vi tu vén tai chinh ké todn va kiém
todn doc 1dp, Cong ty nhén thay Cong ty TNHH Héng Kiém toan AASC 1a don vi
kiém toan duoc UBCK Nha nucc cOng nhéan dugc phép kiém toan cho céc td chirc
phat hanh, niém yet va kinh doanh chitng khoan va 1a don vi kiém toan béo céo tai
chinh nam cua Tdng Cong ty Luong thuc Mién Nam, di c6 nhiéu nim kinh
nghiém trong cdng tac tur van tai chinh ke toan-kiém todn va s& giup cho Céng ty
néng cao dugc cong tac quan ly kinh té, tai chinh va ngay cang hoan thién hon
cong tac hach toan ké toan va kiém soat ndi bd.

Do d6, Cong ty kinh trinh Dai hoi ddng cb dong xem xét va chap thuédn chon
Cong ty TNHH Hang Kiém toan AASC la don vi thuc hién cong téc kiém toan bao
cdo tai chinh ndm 2018 cho Cong ty.

Kinh trinh.
TM. HOI PONG QUAN TRI
CHU TICH e
Noi nhén: _
- Nhur trén;
- TR. BKS;

- Luu TCHC; TCKT



DAI HOI PONG CO DONG CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XAY LAP - COKHI & LTTP Poc lap — Tu do — Hanh phtac

Sé : L8 /TT-HPQT.MCF Long An, ngay3 thang 05 nim 2018

TO TRINH
Phwong 4n phat hanh b phiéu ting von Dicu 18 tir ngudn Quy dau tu phat
trién va Quy khac thudc Von chii sé hiru

Kinh givi:  Dai hoi Dong c6 dong thuong nién nim 2018

Can ctir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 ndm 2014 cta
Quéc hoi;

Can ctr Luét ching khodn s 70/2006/QH11 ngay 29 thang 06 nim 2006 cta
Qude hoi;

Cén ¢t Pidu 18 16 chire hoat dong ctia Cong ty C phan Xay Lip Co Khi va
Luong thuc Thuc pham;

Thyc hién céng van s6 43/TCT- HDTV ngay 16/03/2018 cua Tong Cong ty
Luong thue Mién Nam vé viéc dam bao quy &n loi phén von TS ong Cong ty Luong thuc
Mlen Nam trong giai doan 100% vbn nha nuée tai Cong ty ¢ phan Mecofood, va
quyét toan dut diém céc quyén va nghia vu cua Téng Céng ty Luong thwe Mién Nam
trudce khi chuyen sang mo hinh cong ty cb phan.

Hoi dong quén tri Cong ty Cb phan Xay Lap Co Khi va Luong thuc Thuc pham
trinh Pai héi Boné cd dong thuong nién nam 2018 thdng qua phuong dn phat hanh ¢o6
phiéu ting Vén dleu 1€, nd1 dung cu thé nhu sau:

1. Tén cb phiéu: CS phiéu Céng ty C6 phan Xay Lap Co Khi va Luong thuc
Thuc phdm

2. Loai ¢d phiéu : C6 phiéu phd thong.

3. Ménh gié cphiéu + 10.000 ddng/cd phiéu,

4. Vén diéu 18 trude khi phat hanh :80.000.000.000 dong.

5. S6 lugng cd phiéu phat hanh du kién : 2.778.000 cb phiéu.

6. Tongj gia tri phat hanh du kién (theo ménh gi4): 27.780.000.000 dOng
7. Vén d;eu 1€ sau khi phat hanh : 107.780.000.000 dong

8. Ngudn vdn hop phép duge su dung dé phat hanh b phleu Ngudn Quy dau
phat trién va Quy khac thude vén chu s¢ hitu cia Cong ty tinh dén ngay bao cao/di
chinh k¥ gan nhit duoc kiém toan, dam bao tudn thu cac quy dinh cua phap luat.

+ T quy dau tu phét trién tai ngdy 31/12/2017: 26.119.630.702 déng.

+ TUr loi nhuén sau thué nam 2017

(phan dugc trich quy PTPT)  : 1.739.231.000 ddng,
+ Théng du von co phan (chi phi phat hanh
cb phiéu clia céc 1an ting von truge) @ -76.363.636 dong
9, Bm fuong phat hanh: C4 dong hién huu o tén trong danh sach tai ngay chét

danh sach ¢ dong dé thuc hién quyén nhan ¢b p111eu phét hanh tlr ngudn vén chu s¢
hi.

10. Phuong thire phat hanh: Cb phiéu phat hanh tir nguon von chil s¢ hiry duge
phat hanh cho ¢6 dong hi¢n hitu theo phwong thire thyc hién quyén.



Luu y: C6 phiéu phar hanh 1 ¢6 phiéu pho thong va khong bi han ché chuyén
nhuong. Quyén nhdn cé phiéu khong dwoc phép chuyén nhwong.

11. Ty 1¢ thyc hién: 34,725 % (Co dong so hitu 100 cb phiéu s& dugce nhén
thém 34,725 ¢b phleu phét hanh tir nguon von chi s& hiru)

12. Xir Iy ¢b phiéu l1é: S6 lugng b phleu phét hanh cho céc cb dong tir ngudn
vén chi s& hitu s& duoc lam tron xudng dén hang don vi. S ¢b phleu 1é¢ (néu c6) phat
sinh do viéc lam tron s€ khong dugc phat hanh va tdng gié tri ¢6 phiéu 1é khdng phat
hanh s& duoc gitr lai & quy dau tu phat trlen

Vidu: Vao ngay chét danh sdch ¢é dong dé thuc hién quyén nhan c6 phiéu mdi
phat hanh thém, c6 dong A so hitu 2. 300 ¢6 phiéu. Véi ty 1é thuc hién 34, 725%, cé
dong A sé nhén dwoc s0 ¢6 ph:eu moi phat hanh thém twong u’ng 798,675 ¢b phiéu lam
tron xuéng con 798 cé phiéu. Phén ¢é phiéu 1é 0,675 c6 phiéu sé khong dwoc phat
hanh.

13. Thoi gian thye hién phat hanh co phiéu dy kién: Quy 2 nam 201 8, sau khi
duge Uy ban Chitng khoén Nha nude cap gidy chiing nhén phat hanh c6 phiéu.

14. Muc dich phat hanh ch phleu tr ngudn von chi s& hiru: Phat hanh ¢d phleu
dé ting vbn didu 18 bang ngudn vbn tir qui dAu tur phat trién va qu khéc thudce vén chu
s& hiru.

15. Ding ky niém yét bd sung tai S¢ Giao dich Chitng khoan Ha Noi va ding ky
luu ky chimg khoan bd sung tai Trung tdm Luu ky Chung khoan Viét Nam: Toan bd
s6 lugng cd phiéu phat hanh thém s& dugc dang ky niém yét bb sung tai S6 GDCK Ha
Noi va dang ky luu ky bd sung (dcn voi ¢b phiéu dd luu ky) tai Trung tdm Luu ky
Chtmng khoan Viét Nam sau khi két thtic viéc phat hanh.

16. Stra dm Gidy ching nhan dang ky doanh nghlep va Didu 18 Céng ty:
bHDCD 1y quyén cho HDQT stra ddi, bd sung cac ndi dung lién quan dén quy mo
von dleu 1é trong Glay chimg nhén déng ky doanh nghiép va Diéu 1& Cong ty phit hop
téng so lugng co plueu thure ¢ phdt hanh, sau khi két thuc dot phat hanh.

17. Uy quyén thuc hién: PHDCD uy quyén cho HDQT :

- Chon thoi diém thich hop dé thuc hién phat hanh c6 phiéu ting von diéu 16 tir
ngudn von chi s¢ hitu.

- Trién khai tt ca nhimg tht tuc can thiét dé hoan thanh viéc phat hanh va phén
phéi c¢b phiéu theo quy dinh ctia phap lu4t va Didu 1é Cong ty.

- Hoan tat cac thu tuc ding ky luu ky bd-sung va niém yét bd sung toan bd
lugng cb phiéu sau khi phat hanh tang vbn diéu 18 tir nguon vbn chi s& hitu. '

- Hoan tit cac thi tuc cin thiét dé thay ddi Gidy ching nhén ding ky doanh

khi hoan thanh v1ec phat hanh ¢b phleu
Kinh trinh Pai hoi Déng ¢6 dong thudng nién nidm 2018 Cong ty thdng qua.
Tran trong kinh trinh!

TM. HOI PONG QUAN TRI
CHU TICH

r'("
Noi nhin: @
- Nhur trén /
-Luw HBOQT, VT.
- Lwu TCHC
- Liu MP/D/BHCD -2018




PAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XAY LAP - CO KHI & LTTP Poc Lap — Tu Do — Hanh Phuc
$6. o9 /TT-HPQTMCF Long An, ngayd3 thang 05 nam 2018
TO TRINH ,
“V/y: Phan phéi LN nam 2017 & KH phan pho6i LN nim 2018”
Kinh giti : - DAI HOI PONG CO PONG THUONG NIEN 2018
Hoi df‘mg Quan tri Cong ty bao cao Kkét qué phén phéi loi nhudn nam 2017 va xay dung ké

hoach phan phéi lgi nhudn nam 2018 nhu sau:

1- Phén phdi lgi nhuin nim 2017:

[ T = NGHI QUYET DENGH]
Ll NOLAING AT THUC HIEN 2017 |
_ Ti 1§ % ?gotl‘fg;‘ L /:" Sb tidn (déng)
| [Tong doanh thu | 420.000.000.0000 | 370.368218.164
2 ILgi nhufin trude thué 16.200.000.000 12.402.059.385
3 |Loi nhudn sau thué 12.960.000.000 9.920.357.586
"4 |Ngubn dé chi thi lao, trich lap cac quy va chia cd tuc: | 11.121.079.47)
a- Loi nhudn sau thué nam 2017 9.920.357.586
1 b- Loi nhudn dé lai tir cdc ndm trudce , 1.200.721.885
5 Chithi o HDQT va BKS Cty | 110.400.000 82.800.000
Trich Qu¥ khen thudng ban diéu hanh
: (Thuc?]ie}n theo NP 55) B P AR 168083333
7 Trich Quy phat trién san xuat |16 2.004.538.000[ 16 1.739.231.000
8 [Trich qu khen thudng va phuc loi 10 | 1.252.836.0000 10 1.087.020.000
9  |Chia cd tic 7 9.270.986.000] 74 8.040.000.000!
; ( Ty I chia cd tiic/VDL) - 11,5% 1005% |
" 10 |Loi nhun con lai sau khi chia cd tire | 3.945.138

- Chi tam ung dot 1 s tién 1a : 7.200.000.000 ddng, twong mg 9%/VDL

- Chi ¢d tuc dot 2 thanh toan cung voi phat hanh ¢o phleu thudng sb tién: 840.000.000
dong, tuong img 1,05%/VDL.

2- Ké hoach phéan phéi lgi nhuéin nam 2018:

1 |Téng doanh thu | 400.000.000.000
2 L.oi nhudn trude thué ) ' 12.500.000.000|
3 Loi nhuan sau thué ' . 10.000.000. 000
5 |Chithulao HDQT va BKSCty | I 110.400.000)
6  [Trich Quy khen thuéng ban diéu hanh | Theo ND 53 286.250.000]
7 [Trich Quy phat trién san xuét ? 10 960.335.000
8  [Trich Qu§ khen thuong va phic loi 15 1.440.503.000
9  Chia cb tic 75 7.202.512.000
i ( Ty 1& chia ¢b tic/VDL méi 107,78 ty) 6,68% |

Kinh trinh Dai hoi dong c¢b dong xem xét phé duyét.
TM. HOI PONG QUAN TR]




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap-Tu do-Hanh phiic
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.., Ay ..... thang ...... ndam 2018

GIAY UY QUYEN

(Vé viéc tham dy Dai hi dong c6 déng thuong nién nim 2018 cia Cong ty C4 Phdn Xy Léip — Co Khi
" va Luong Thuc Thiec Phdm 16 chitc ngay 04/04/2018)

1. Bén ity quyén:

5 1o . o) R = O SO === NI T T
CMND / GPDKKD $8: ...oveveeereereererireneneeniCAP NEAY fererevsrreersonssnes B Eneiierieiseniere s cetrerissinenes
Ngudi dai dién theo phap U8t (@i v6i 16 chize)..vvvuersrereecriereiisisicriisii s s e

SOCMNDY S coussomsumensissmmminisiassrsaainiss [63: 103 112 2 300OORUIR - | LS e eto  T
IR CIML oo omeinsbsssiniissiiasuns s omsa am oo b A R B 013 U Ao R A BN U PO o S S @ O S SR SRR
DI tHOBE: cisanininssimmsmnsivisrvssimeonessssmms (7 < . S

Téng sb ¢b phin s& hitu (theo danh sach c6 déng tai ngiy chdt 09/3/2017) *.vuuvvvsssvnnss
2. Bén nhén ty quyén:

Tén cé nhén :. crerrreerne e e e eens

CMVND 88 sssissisisssssmusisssssivsssonio cép ngéy SRR
DA CHI & ceerrererrererieii e e e e eSS ettt
Dién thoai: ..

Hoic, ty quyén cho mot trong nhung thanh vién HQI dong quan trj Cong ty (I-IDQT) sau:
(ddnh déu x vao 6 vudng)

[ ] Ong NGUYEN VANKIET - Chutich HDQT

[ ] Ong LE TRUGNG SON — Uy vién HDQT kiém Tdng Gism déc

[ ] Ong NGUYEN BINH HIEN - Uy vién HDQT kiém Ph6 Tong Gidm déc
[ ] Ong LE HOANG NHU — Uy vién HPQT

[ ] OngLE VAN LOC — Uy vién HDQT

3. No¢i dung uy quyen Bén nhén ty quyén nhin danh cho Bén ty quyen thuc hién quyén
tham dy, b1éu quyét, bdu cir va céc quyén khéc theo quy dinh cla Piéu 1& Cong ty tai Pai
hoi dong cb dong (PHDCPD) thudng nién ndm 2018 cuia Cty CP Xay l4p—Co khi va Luong
thue Thyc Phim.
Bén uy quyén chi dugc thyc hién nhitng cong viéc trong pham vi iy quyén va khong dugc
lly quyén lai.

Gidy Uy quy&n nay c6 hidu Iyc tir ngdy ky dén khi DHDCD thudng nién nim 2018 két
thuc.

Chung t6i hoan toan chiu tradch nhiém vé vige uy quyén ndy va cam két tuén thu nghiém
chinh c4c quy dinh hién hanh ctia phép luat va Diéu 1§ cia Cong ty Cb phin Xay lip — Co
khi va Luong thyc Thyc phim.

Bén nhén iy quyén Bén iy quyén
(ky va ghi ro ho tén) (ky va ghi rd ho tén)
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